
FACULTY SENATE MINUTES 
March 2, 2017 

Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on March 2, 2017. The meeting convened at 3:30 p.m. 
with President David Brommer presiding. 

Proxies: President Brommer recognized the following proxies: Linda Armstrong for Lisa Clayton 
from Elementary Education and Ansley Quiros for George Makowski from History. 

Members in attendance:  Rae Atencio, Shane Banks, Doug Barrett, David Brommer, Daryl 
Brown, Amy Butler, Amanda Coffman, Katherine Crisler, Sarah Franklin, Leah Graham, Mark 
Greer, Clarissa Hall, Dan Hallock, Felecia Harris, Scott Infanger, Keith Jones, Lisa Kirch, Ian 
Loeppky, Glenn Marvin, John McGee, Rachel McKelvey, Janet McMullen, Prema Monteiro, 
Michelle Nelson, Katie Owens-Murphy, Jeffrey Ray, Alaina Reid, Lee Renfroe, Craig Robertson, 
Patricia Roden, David Ruebhausen, Richard Statom, Daniel Stevens, Jessica Stovall, Alexander 
Takeuchi, Karen Townsend, Rachel Winston, and Ryan Zayac.  President Kitts and Vice President 
Thornell were also in attendance.  

Members not in attendance (without proxy):  Lisa Kirch. 

Approval of agenda: Richard Statom moved approval of the agenda. Sarah Franklin seconded the 
motion.  The motion passed. 

Approval of minutes: Richard Statom moved approval of the minutes of the February 2, 2017 
meeting with a minor editorial change. Lee Renfroe seconded the motion.  The motion passed. 

Remarks from President Kitts: President Kitts gave an update on the ongoing administrative 
searches, enrollment, and the Florence Middle School issue. He reported that he has received the list 
of candidates recommended for on-campus interviews for the Vice President for Academic Affairs 
and Provost position. He has accepted the recommendation list without modification. On-campus 
interviews should begin in approximately mid-March. The search for the Vice President for Business 
and Financial Affairs is also underway. President Kitts reported that interviews for that position may 
take place in April. In discussing enrollment, President Kitts said that we “are sitting on two years of 
success.” He stated that the indicators are pointing to a third successful year. He briefly discussed 
the situation with the new middle school. He addressed concerns that the situation is just a bid for 
the administration to justify building a new stadium. He said that this was not true. He said that he 
does not want to build a new stadium, but that he wants to make sure that Braly remains viable for 
the university. He conveyed concerns about the impact of the proposed location of the new middle 
school on the already poor parking situation at the stadium. He said that it would make a 
problematic situation unworkable. 

Remarks from Vice-President Thornell: Dr. Thornell informed the Senate that an email will be 
sent to faculty explaining the changes in tenure and promotion and the steps that will need to be 
taken to opt-in to the new policy. He said that there would be a form and instructions. He 
specifically addressed a question regarding faculty eligible to apply for tenure this year. He stated that 
they can chose to opt-in to the new policy and delay their tenure application until they are eligible to 
apply for tenure and promotion under the new policy, or they can continue under the old policy. 
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Remarks from Mr. Bryan Rachal – University Marketing/Branding: Mr. Rachal updated the 
Senate on university marketing and branding. The university contracted with GrahamSpencer to 
evaluate existing marketing/branding. One result is that the existing secondary logo will become the 
primary logo. Also, there is a move away from taglines. According to Mr. Rachal, taglines are 
clichéd. The university is going to start expanding marketing efforts in Nashville, Memphis, 
Huntsville, Birmingham, Montgomery, and Tuscaloosa. A copy of his PowerPoint presentation can 
be found in Attachment A. 

Reports: 

Academic Affairs Committee: The Committee’s report is covered under unfinished 
business. 

Faculty Affairs Committee: The Committee’s report is covered under new business. 

Faculty Attitude Survey Committee: The committee reports that the survey will continue 
for two weeks. President Brommer asked Senators to encourage their colleagues to take the 
survey. 

Unfinished Business: 

Section 3.15.1 and Appendix 3D of Faculty Handbook – Course Evaluation: The 
Academic Affairs Committee presented their recommendation. Richard Statom moved to 
postpone until April to allow Senators to take the issue back to their departments and come 
back with comments and thoughts; Doug Barrett seconded the motion. The motion passed. 
(See Attachment B) 

New Business: 

Section 2.5.2 of Faculty Handbook – Exceptions Clause:  The Faculty Affairs 
Committee presented the change requested by Vice President Thornell. Sarah Franklin 
moved to change “tenure-track” to “tenured and tenure-track” and approve.  Richard 
Statom seconded the motion. The motion passed. (See Attachment C) 

Section 3.3.3 of the Faculty Handbook – Curriculum Development (as it relates to 
course fees):  Richard Statom moved approval.  Ryan Zayac seconded the motion. The 
motion passed with one vote against. (See Attachment D) 

Section 3.3.4 of the Faculty Handbook – Faculty with Administrative/Directorial 
Responsibilities:  Lee Renfroe moved to postpone and take this back to the departments to 
review.  Richard Statom seconded the motion. The motion passed. (See Attachment E) 

Personal Leave Policy (University Employee Policy Manual and Handbook):  Richard 
Statom moved approval. Lee  Renfroe seconded the motion. The motion failed (12-19).  
Leah Graham moved to approve with a change of “Personal leave should be approved in 
advance by the immediate supervisor” to “When possible, immediate supervisors should be 
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notified in advance.” Doug Barrett seconded the motion. The motion passed. (See 
Attachment F) 

Information Items: 

Next Meeting:  The next Faculty Senate meeting will be April 6 at 3:30 p.m. in Commons 
Room 330. 

Adjournment: Sarah Franklin moved adjournment. The meeting adjourned at 5:05 p.m. 

Amy Butler 
Secretary 
Faculty Senate 

Date of Approval: April 6, 2017
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UNA	Branding:		What’s	Next?

LOGO
The Office of Communications and Marketing will change UNA’s current 
logo from the primary “Lion” to the secondary “Circle Lion.”  

Current Primary  Current Secondary (Proposed Primary)

Since this is already a secondary logo and is used quite often in admission 
pieces, it won’t be hard to transition to this as the primary.

Additionally, current signage and building décor could remain the same 
under this proposed logo change.  This will also provide us with visual 
recognition with prospective students.

Attachment A

Faculty Senate Minutes - March 2017 
Page 4



2

College	Specific	Logos
Here are examples of our current college specific logos:

Tag	Line
The Office of Communications and Marketing will not create a new tag 
line.

The reasoning behind this is that taglines are becoming dated and 
many schools (not all) are moving away from them.  Additionally, a 
tagline will have to be changed at least every two years in order to 
remain fresh.  

Over the past 2 years UNA has used two taglines:

“A Premier Southern University,” & “Our tradition is leading the way”

Excerpt from GrahamSpencer Report:
When discussing current tag lines, students preferred “A Premiere Southern 
University” over “Our Tradition is Leading the Way” unanimously, but still 
thought the Premiere tagline felt “old” and “common.
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Project	Scope

UNA will need to determine where our focus will be in terms of 
approach.  

GrahamSpencer recommended we target Memphis and 
Nashville, in addition to the cities we currently target in 
Alabama.  

Memphis,	TN
• High number of Average HS diplomas (4,288.68‐9,321.67)

• 145 miles from UNA

• Shelby County population: 940,000

• Memphis‐Forrest City CSA estimated population: 1,369,548

• Based on Google analytics of UNA.edu, Tennessee visitors
account for 5% of total new visitors; of TN visitors, Memphis
accounts for 12% of those visitors)

• 10 students from the Fall 2015 Freshman Class were from
Shelby County, the only county in TN more than 100 miles
from campus that has 2+ students attending UNA.
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Nashville,	TN
• Nashville MSA consists of 14 counties and is the 29th largest
DMA in the country.

• High number of Average HS diplomas (2,603.68‐4,288.67)

• 130 miles from UNA

• Davidson County population: 658,602

• Nashville‐Davidson‐Murfreesboro‐Columbia CSA estimated
population: 1,553,406

• Based on Google analytics of UNA.edu, Tennessee visitors
account for 5% of total new visitors; of TN visitors, Nashville
accounts for 26% of those visitors.

• Nashville students could be viewed as more likely to be
interested in a music degree due to living in "Music City." UNA
can be positioned as an alternative to Belmont and MTSU
music programs.

Project	Scope
The Office of Communications and Marketing will target the 
cities of Memphis and Nashville which we think will result in 
increased enrollment.  

Additional focus cities:  HSV, Shoals, Tuscaloosa, B’Ham and 
Montgomery.  
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Communications	
Plan/Strategy
With the scope of the project determined, we’ve looked into our 
best options to attack those areas.  

We’ll have a mix of digital and traditional marketing taking place 
in each designated area.  

Strategy
The Office of Communications and Marketing has announced a 
6 month – 12 month long campaign in each designated city:

Nashville

Memphis

Huntsville

Florence

Tuscaloosa

Birmingham

Montgomery
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Recommendations
Using our $200,000 annual budget as a base, the marketing 
would break down accordingly:

$50,000 for Billboards 12 Months

These are located on the I65 corridor from B’Ham to Nashville. 
Additionally, we have to in close proximity to HSV.

$100,000 for Digital Advertising 12 Months

We have allotted $1,200 a month for each of the 7 locations.  
This would be used on social media and digital impressions.

Recommendations
Using our $200,000 annual budget as a base, the marketing would break 
down accordingly:

$50,000 for Television, Print and Radio 12 Months
This will be divided up amongst TV, Radio and print ads.

Generally we spend around $2,500 for 100 TV spots during a marketing 
push.  These run in different months depending on what we’re trying to 
promote. 

Additionally, we will run ads in publications like Business Alabama or 
TimesDaily depending on the issue.  We also like the ability to run radio 
Spots for our graduate programs.  

We will also work with athletics to saturate these areas with DI marketing 
as well, this will allow for more impact.  We’d also like to work to increase 
faculty visits to these areas and encourage more alumni meetings that we 
can publicize.  
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Step	4:		Rollout	
Once approved by the EC, we will provide Graphics Standards with the 
new logo for approval.

We would like to meet with the COAD, as well as the Faculty senate 
and Staff senate to discuss the changes.

I would like to send a mass email out to staff/faculty in the email 
digest to discuss the process and the outcome.

Since all print pieces come through our office, we will initially begin 
the transition to the new logo.  However, departments will need to 
change their stationary, only after they run out of the old.

Our web designers can make the logo change instantly to all web 
pages.

Questions?
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Attachment B
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Academic Affairs Recommendation
(distributed in paper at meeting)
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1. Instructor/Visiting (Open Rank) Professor.  Appointment to this rank typically requires

possession of a master's or higher degree in the field of assignment.  For appointments

without the master’s or higher degree in the field of assignment, there must be evidence of

related work experience in the field, professional licensure and certifications, honors and

awards, continuous documented excellence in teaching, or other demonstrated

competencies and achievements that contribute to effective teaching and student learning

outcomes.

2. Assistant Professor.  Appointment, promotion to this rank, and/or tenure requires
possession of a doctoral degree or a terminal degree appropriate in the field of assignment
as determined by university policy. There shall also be evidence of potential for effective
teaching; research, scholarship, or creative activities; and service; as well as for a
successful career. As per the terms of the letter of employment, faculty members hired
to fill tenure-track appointments in anticipation of being awarded the terminal degree

Attachment C

2.5.2 Special Criteria by Ranks for Appointment, Promotion, and/or Tenure 

Faculty ranks of the University, including librarians, and educational technologists, are 
instructor, visiting (open rank) professor, assistant professor, associate professor, and professor.  
Only positions at the assistant professor level or higher are considered tenure-track. All others 
are based on renewable appointment, not including visiting (open rank) professor 
appointments.  Appointment, continued employment and consideration for tenure of 
supervising teachers at Kilby Laboratory School are subject to all relevant Alabama laws and 
Alabama State Board of Education policies governing P-12 public school teachers.  
Determination of rank is established at the time of initial appointment.  The years of 
appropriate experience are calculated at the end of the academic year prior to appointment.  
The academic year in which a promotion portfolio is submitted will count toward appropriate 
cumulative experience for that rank.  Compensation for visiting (open rank) professors is 
determined by joint agreement of the department chair, dean, and Vice President for Academic 
Affairs and Provost based on duties, needs of the University, and available funds.  

The University understands that the interests and areas of emphasis for faculty 

members change as their career develops. It is the responsibility of departments, in 

cooperation with their respective deans, to develop guidelines for faculty professional growth 

that (1) adequately define for each faculty member what his/her departmental expectations are 

for promotion and/or tenure, and year-to-year success, and (2) are implemented through 

guidance provided by the department chair to the faculty member during the annual 

evaluation and at other appropriate times. It is the responsibility of the deans and Vice 

President for Academic Affairs and Provost to monitor equity of expectations across the 

University. 

For non-teaching faculty, effectiveness in role as library or educational technology 

faculty is evaluated instead of teaching effectiveness. The following criteria and procedures 

below do not apply to Kilby School and the Department of Military Science because of the 

special nature of those departments.  Faculty from the Department of Military Science will not 

serve on promotion committees. 

Minimum Qualifications by Rank (Also see Appendix 2.D/2.D1, Timeline for Promotion 

and/or Tenure) 
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but who have not completed the degree at the time of hire will be employed at the rank 
of Instructor.  Upon receipt of the terminal degree in the teaching field from a properly 
accredited institution, the faculty member is automatically eligible for promotion to the 
rank of Assistant Professor upon the recommendation of the department chair and dean 
and final approval by the Vice President for Academic Affairs and Provost. 

3. Associate Professor.  Appointment, promotion to this rank, and/or tenure requires
possession of a doctoral degree or a terminal degree appropriate in the field of assignment
as determined by university policy.  In addition, the applicant shall have had successful
experience in teaching; research, scholarship, or other creative activities; and service.

Promotion to Associate Professor:  Faculty will be required to be evaluated for promotion 

and/or tenure no later than the sixth year of service as an Assistant Professor at UNA.  

Faculty employment contracts may, upon approval by the dean and VPAA, include credit for 

up to three years of service at the assistant professor level or higher at other institutions 

toward the six years of service. The credit given must be determined at the time of hiring and 

included in the employment letter.  The relevant documentation of years of probationary 

service will be maintained by the Office of the Vice President for Academic Affairs and 

Provost and may be used in lieu of offer letters written prior to the 2017-18 academic year 

that do not include this information. An Assistant Professor must serve a minimum of two 

years at UNA prior to the review of the promotion and/or tenure application in the third 

academic year of employment at UNA. 

4. Professor.  Appointment, promotion to this rank, and/or tenure, requires possession of a

doctoral degree or terminal degree appropriate in the field of assignment as determined by

university policy. In addition, a minimum of 12 years’ appropriate cumulative experience

specific to the discipline is also required, at least six of which must be in rank as associate

professor. Effective for new hires beginning fall 2012, promotion to this rank requires that

three of the twelve years of cumulative experience shall be earned at UNA. In addition,

the applicant shall have established a sustained and consistent record of excellence in

teaching; research, scholarship, or other creative activities; and service.

Promotion to Professor: Faculty will be eligible to be evaluated for promotion no earlier 

than the sixth year of service as an Associate Professor at UNA. Faculty employment 

contracts may, upon approval by the dean and Vice President of Academic Affairs and 

Provost, include credit for up to three years of service at the associate professor level or 

higher at other institutions toward the six years of service. The credit given must be 

determined at the time of hiring and included in the employment letter.   The relevant 

documentation of years of probationary service will be maintained by the Office of the 

Vice President for Academic Affairs and Provost and may be used in lieu of offer letters 

written prior to the 2017-18 academic year that do not include this information. An 

Associate Professor must serve a minimum of two years at UNA prior to the review of the 

promotion application in the third academic year of employment at UNA.  
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Tenure for Full Professors: Faculty appointed as full professors will apply for tenure after 

completing at least two years of service at UNA. 

Exceptions: In rare and unique circumstances, a petition by the department chair (approved by 

a majority of the full-time tenure tenure-track departmental faculty) and by the dean for a 

waiver of the aforementioned credential and experience requirements for tenure and/or any 

rank may be granted by the Vice President for Academic Affairs and Provost. 
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Attachment D
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Attachment E

Faculty Senate Minutes - March 2017 
Page 26



Faculty Senate Minutes - March 2017 
Page 27



Attachment F
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